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Four Pillar Marketing Framework

Driving Marketing Success in Channel




Introduction

Our Focus

* The Four Pillar Marketing Framework - more structured and strategic approach to marketing activity for our
WHAT channel partners, to align best practice and achieve results

* Not areplacement for PFG — a guide to formalize and strengthen marketing activity to improve marketing

lead results.

The Opportunity

* Support Southco’s shift to a marketing-led organization
WHY » Establish a structured and strategic marketing framework for Southco’s Channel Partner Network

* Provide partners with the support necessary to achieve growth objectives

The Way Forward

Introduce Southco’s Partner Marketing Framework
HOW e Gatherinput and feedback to shape the approach
* Define priorities, support, and responsibilities
* Commit to a consistent, scalable way of working in 2026/27
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Four Pillar Framework — Elements

Demand Generation
identified as key growth driver for Channel via key
activities below

Social Media Brandin Product Content Thought Lead
Presence & Information Development Leadership Nurturing

Industry

Brand Awareness Product Promotion Strategic Focus

Initiatives

Set guidelines within the four pillars to direct and support marketing effort throughout the year
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Four Pillar Framework - Guidelines

- Strengthen market presence through solely Southco + Distributor brand promotions
Brand 1. QuarterlyLinkedIn brand posts highlighting Southco exclusively/ Authorized Southco Distributor status.
Awareness 2. Southco prominently featured on the partner’s website homepage. \
L J
( ) Increase Market Action relating to both New and Legacy Solutions ‘
Product 1. Replicate every New Product Launch ‘
. 2. Minimum Biannual Product Campaign, at least one should be from a Channel Priority Product*
Promotion 3. Product Campaigns should cover 4-6 months and execute min. of three different ‘activities'. . ’
- J All with clear calls to action (request call back/book a demo/order free samples).
4 N
Drive market engagement through industry focused activity
lndUStry 1. Minimum Biannual Industry Campaigns, at least one should be from a Channel Priority Industry (non
Initiatives Southco Strategic Industry)*
2. Industry Campaign should cover 4-6 months and execute a minimum of three different 'activities'
a ) - . .
) Growth through joint Strategic objectives v
Strateglc 1. Southco to Support under-covered territories and high-growth industry regions
Focus 2. Co-branded activities /support for strategic events and tradeshows (chosen jointly to support strategic
\ y direction)
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Partners for Growth

What constitutes a Campaign Activity

Global Program Manual

% Email marketing

%+ Socialmediaposts

% Dual-branded industry articles or advertisements for trade press (print/online)

+* Partnership case studies with Distribution Customer

+ Distributor Homepage visibility for featured products or product families

+ SEO/PPC campaigns featuring solely Southco product

% Participationin at least one strategic initiative (e.g., CAD downloads or Content Store Syndication)
% Industry tradeshow participation

» Industry/Product solutions webinars (hosted by Channel Partner)

% Industry key-player seminars (supported by Southco where relevant)

What content should | use? Is this in line with PFG?

v’ Content for Brand, Industry and Product campaigns v’ Yes, all suggested activities are referenced within
can be found in Global Distributor Resources on the the Marketing Activity Table in the PFG Manual.
Distributor Portal. v’ The framework is as a guide to illustrate how these

v’ Distributors can create their own content with activities can be planned and executed throughout
Southco input/sign-off the year, providing structure and added value for

both the distributor and Southco.
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Brand Awareness — new templates

Readyto Use and Editable Brand Post Materials for social media
and ad banners

As an 10" As an

Authorised Authorised . N . .

Southco Southco Supporting distributors with Email Templates

Distributor, = Distributor,

We're proud to deliver We're proud to deliver Readyto use in Global Distributor Resources | Distributor Portal

engineered access solutions
that combine innovation,
quality, and global expertise.

CONTACT US TO FIND OUT MORE

engineered access solutions
that combine innovation,
quality, and global expertise.

CONTACT US TO FIND OUT MORE

1

. = ™ piaca your Southco's [Enter
As an Authorised i y o Product Name) 3 T
A N " Plac
Southco Distributor, As an Authorised As an Authorised sets the standard Product
2 ;s S Distribut (@] e for durable, high Image Here
We're prm:jd to deliver outhco Di or, _g Southco Distributor, performance
solfions thatcombine TS pHUD K ekl =Rl we're proud to deiver access hardware : .
: h I d engineered access solutions (o] engineered access solutions that
innovation, quality, an: that combine innovation, 0

combine innovation, quality, and

quality, and global expertise, global expertise. Enter Call To Action Here

L™ 1
CONTACT US TO FIND OUT MORE Poce o southco
© reve

ENTER YOUR CONTACT INFO MERE L

global expertise.

CONTACT US TO FIND OUT MORE

CONTACT US TO FIND OUT MORE

INFOODISTRIBUTER. COM




Industry & Product Focus

Southco Industries

CORE

Enclosures
Industrial Equipment

Renewable Technologies

Self Service
Rail

Off Highway
Truck

Bus
Aerospace

ADVANCED

Automotive
Enterprise Hardware

Channel Priority Industries & Products

INDUSTRIES

Lighting

Special Vehicles
Food Equipment
Furniture

HVAC

Industrial Equipment
Digital Signage

southco

PRODUCTS

Legacy:
Quarter Turn Fasteners
Compression Latches

Strategic:

Hinges (inc. Positioning, friction)
Keypanion® & Connected Access
Rotary

Partners for Growth

Global Program Manual




Where to Find Campaign Content - The Distributor Portal

RESOURCE CENTER
Libraries

Global Distributor Resources

(- 1)

\. Marketing Resources (Four Pillar ... j New Product Launch Materials

4

- Industry Focus Marketing . Marketing for Brand . Product Marketing
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Campaign Examples

Free Sample

southco

% . km-! Efficiency & Consistency

Increasing Assembly efficiencies
and consistency

Sophisticated and move intuitive hinge and latch desims reduce need far
multiple companents, nHferng manufactures an increase in assembly
efficiencies.

Manufacturers af imdustrial air conditicaing units choosa Southeo's
pre-sel WSE ACTW comprassion latches 1o seal panels and rastrict
contamination and noise. The feed grip, pre-set latch enables savings in
production line and installation costs.

« Fived grip option removes nezd for user adjustment

 Fewer parts te install increases assembly efficiency

* Rapeatatle o

aressiun enbls production and

aperalian pnsistency

Industry or Product
Brochure containing
Productand Value
Message - can be used
in emails, social posts,
downloadable from
webpage, hard copies

n and Cam Latch options
www.south 1

Marketing Email

Compression LatC
Sample
Keep Assembly Time Down With Fewer

Components

FREE SAMPLE REQUEST

Str Your Pr ion With

Fewer components mean smoother production, lower costs, and streamlined assembly.

That's why Southco's preset E3 VISE ACTION® Compression Latch is a game-changer.
The E3 does it all in one simple package: sealing panels, reducing contamination, muffling

noise, and keeping your production line efficient

Product Blog Promoted on
Linkedin

Southco Resource Center

Vi b s et b st oo, s e

Wome ot fescurces_ tnustn Resoces esouce Toe (D

CONSISTENCY IS KEY: HOW COMPRESSION LATCHES MOVE THE NEEDLE IN
MANUFACTURING

by Mo Braenedy, inchatry Maragee Goversife Techrolospes, s, i

i3 ey Southcas VISE ACTIONS Compression Lach series s  Garme-<Ager. wih o ent ek mance, ekatie coerason and ouch sssemdly arneg

o0t sty s srancsen efmncy v e

Here’s how Southco’s pre-set compression latches keep your production running like a well-

oiled machine
« No adjustments needed - Fixed grip provides consistency
« Fewer parts - Efficient assembly speeds up production
« Reliable performance - Consistent compression for uniform sez
« Easy flexibility - Multiple head styles fit a single mounting hole

Don't take our word for itl Request a free sample of the E3 Compres
for yourselfl (Limited Quantities Available)

H

One Message - One
Product - Multiple
Marketing Channels

WHY FIXED GRIP LATCHES?

Linked [T}

Helio Joan,

1 wanted to check in and make sure you've had a chance 1o explore our E3 VISE
ACTION® Compression Latch While if's widely recognized for ts reliable sealing and
performance, it also offers significant efficiency gains—nhelping customers speed up
assembly and improve application consistency. It could be a valuable addition to your
projects as well

Since they're pre-set, there's no need for adjustments, which helps with.
£ Consistent assembly — Fixed grip eliminates variability

1 Faster production -~ Fewer components mean smoather assembly
1 Reliable sealing - Reduces contamination and noise

£ Easy installation — Single-hole mounting for quick setup

If you're interested, | can send over a free sample of an E3, or you can request one
directly, by clicking on the image (imited quantities available)

If you're evaluating which E3 may be the right one for your project, | would be happy to
help.

1 look forward to catching up.

All the best, .
Jonathan Leate Product Refresher Email to
Key Account Manager

prane, T Database

+44 7801617758



More Info

Resources: Global Distributor Resources | The Distributor Portal

* Engineering Advantage Marketing & Product Webinars

* Marketing Resources (Four Pillar Marketing Framework)

* New Product Launch Materials

* Partners for Growth (PFG) - Manuals and Event Submission Form
*  Product Information Syndication

Contacts: Your Regional Distribution Manager

* Riccardo Cipriani - rcipriani@southco.com

» Stephane Baudouin - shaudouin@southco.com

Or Channel Marketing: Natalie Brannelly — nbrannelly@southco.com
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